
CREATIVE OR CONCEPT PROCESS

INITIATE
MEETING
OR CREATIVE
TASK

SCHEDULE
MEETING
FOR CREATIVE
TEAM - ASSESS
ASSIGNMENT
HOURS / RESOURCES
ASSIGN DEADLINE

CHECK IN 
W/PRODUCTION
& DEVELOPMENT
TO KEEP IN
SCOPE AND ON
SCHEDULE 

YES

CHANGES

Producer
5

5

APPROVED:
PROJECT
BRIEF & / OR
CREATIVE BRIEF,
SCHEDULE,
TECH SPECS,
ESTIMATE
BROKEN INTO
HOURS / DAYS

ASSIGN
WORK WITH 
ECD CD & SETS
TASKS TO
CREATIVE
TEAM

ECD
CREATIVE

REVIEW

ASSIGN
WORK

TEAM
WORKS
ON CREATIVE

CREATE
WORK

CHECK IN
WITH CREATIVES
ASSIGN
INTERNAL 
CREAITVE
REVIEW TIME
ENSURES WORK
IS CREATED TO
APPROVED TECH 
SPECS
REVIEWS & REVISES
TECH SPECS

Producer

YES

CHANGES

5

INTERNAL
TEAM

REVIEW

SHARE / REVIEW
WORK WITH
ENTIRE
TEAM (PRODUCTION &
ACCOUNT MANAGERS)

CREATE
PRESENTATION

CREATIVES 
BUILD
PRESENTATION
DECK

SCHEDULES
MEETING WITH
CLIENT

Producer

YES

CHANGES

5

CLIENT
MEETING

SHARE / REVIEW
WORK WITH
CLIENT

ECD
CREATIVE

REVIEW
APPROVED

Producer

SCHEDULE
PRE-PRO
MEETING

Producer

MANAGE
PRESENTATION
ORGANIZATION

CHECK IN 
W/PRODUCTION / DEV
TO KEEP IN
SCOPE AND ON
SCHEDULE 

REVIEW 
PRESENTATION
WITH ACCOUNT
SERVICES, ECDs
AND CREATIVES

PRODUCTION OR HYBRID CREATIVE PROCESS

INITIATE
PRODUCTION
TASK

ASSESS
ASSIGNMENT
HOURS / RESOURCES
DEADLINES,
AND COSTS

YES

CHANGES

Producer
6

6

APPROVED:
CREATIVE,
PROJECT
BRIEF,
SCHEDULE,
TECH SPECS,
ESTIMATE
BROKEN INTO
HOURS / DAYS

PRODUCTION
REVIEW

ASSIGN
WORK

TEAM
WORKS
ON PRODUCTION

PRODUCE
WORK

CHECK IN
WITH TEAM
ASSIGN
INTERNAL 
REVIEW TIME

Producer

YES

CHANGES

6

ACCOUNT
& ECD REVIEW

SHARE / REVIEW
WORK WITH
ENTIRE
TEAM (PRODUCTION &
ACCOUNT SERVICES)

QUALITY
CONTROL

REVIEW SPECS
CHECK WORK

INFORMS ACCOUNT
SERVICES TO
SCHEDULE 
PRESENTATION

Producer

YES

CHANGES

6

CLIENT
REVIEW

SHARE / REVIEW
WORK WITH
CLIENT
AND OR 3RD PARTY 
INTEGRATOR

ECD
CREATIVE

REVIEW
APPROVED

Account Executive

SCHEDULES
CLIENT REVIEW

REVIEW WORK PRIOR 
TO RELEASE

Producer

SCHEDULE
MEETING
KICK-OFF 
MEETING

Producer

PRODUCTION
KICK-OFF

REVIEW
CREATIVE WITH
TEAM TO HANDOFF 
TO PRODUCTION

Account Manager (CP)

UPDATE
CLIENT
STATUS

Account Manager (CP)

UPDATE
CLIENT
STATUS

UPDATE
SCHEDULE
ASSESSES
OVERAGES

IF OVERAGES - 
CREATES
OVERAGE
ESTIMATE / CHANGE 
ORDER

Account Manager (CP)

ROUTES OVERAGES 
INTERNALLY FOR 
APPROVAL SENDS
ESTIMATE / CHANGE 
ORDER TO
CLIENT

UPDATE
SCHEDULE
ASSESSES
OVERAGES

IF OVERAGES - 
CREATES
OVERAGE
ESTIMATE / CHANGE 
ORDER

Account Manager (CP)

ROUTES OVERAGES 
INTERNALLY FOR 
APPROVAL SENDS
ESTIMATE / CHANGE 
ORDER TO
CLIENT

Account Manager (CP)

UPDATE
CLIENT
STATUS

UPDATE
SCHEDULE
ASSESSES
OVERAGES

IF OVERAGES - 
CREATES
OVERAGE
ESTIMATE / CHANGE 
ORDER

Account Manager (CP)

ROUTES OVERAGES 
INTERNALLY FOR 
APPROVAL SENDS
ESTIMATE / CHANGE 
ORDER TO
CLIENT

FINAL
MATERIALS
PRODUCED

PRODUCER
AND APPROPRIATE 
TEAM REVIEW 
MATERIALS
FOR FINAL RELEASE

YES

CHANGES

6

UPDATE
SCHEDULE
ASSESSES
BURNRATE /
SOW 
CHANGES

FINAL PRODUCTION
REVIEW

Producer

F INAL RELEASE /  QUALITY CONTROL

INITIATE
FINAL
PRODUCTION

7

UPDATE
SCHEDULE

Account Manager (CP)

UPDATE
CLIENT
STATUS

YES

CHANGES

7

PRODUCTION
QC REVIEW

YES

CHANGES

7

ACCOUNT
& ECD QC

SHARE / REVIEW
WORK ECDs

FINAL PRODUCTION
REVIEW

Producer

SHARE / REVIEW
WORK WITH
ENTIRE
TEAM (PRODUCTION &
ACCOUNT SERVICES)

YES

CHANGES

6

CLIENT
DELIVERY

RELEASE TO
CLIENT

DONE!

RELEASE TO
CLIENT / MEDIA
APPROVE TO
GO LIVE

Producer

UPDATE
SCHEDULE

Account Services

UPDATE
CLIENT
STATUS
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Dev Team Review
Conceptual Work

PROTOTYPE

TECH TEAM REVIEW

USER
EXPERIENCE
/ SITE MAP

UI OR UX DESIGN

WIREFRAME /
FUNCTIONALITY

WIREFRAME 

VISUAL &
INTERACTION

DESIGN

PROTOTYPE

DEVELOPMENT
FRONT

 BACK & CMS
TESTING / QA

CONTENT
DEVELOPMENT

USER
EXPERIENCE

DEV
INTEGRATION

CLIENT / 3RD PRTY
TESTING / QA IMPLEMENTATION

FINAL
CONTENT

PRODUCER LEADS INTERNAL / EXTERNAL TEAM DURING
THIS DEVELOPMENT PROCESS, USE AGILE PROCESSES & SPRINTS TO ACCOMPLISH WORK 
THE LARGER SECTION IS USUALLY REPEATED THREE TIMES, ONCE EACH FOR;
INTERACTION DESIGN, VISUAL DESIGN & PROGRAMMING / QA

PROGRAMMING

REPEAT THREE TIMES (STARTING AT “SQUARE 6”  FOR INTERACTIVE PROJECTS ,  ONCE FOR VISUAL DESIGN,  ONCE FOR INTERACTION DESIGN & ONCE FOR PROGRAMMING

VISUAL DESIGN

INTERACTION DESIGN INTERACTION DESIGN


