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USE A SCRUM BOARD DURING DAILY STAND-UP TEAM MEETINGS

To Do List Does Not Change!
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Work selected up front.
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ENTIRE TEAM (AND GUESTS) SHOW UP AT STAND-UP MEETING, TO COVER;
EACH PERSON ANSWERS: WHAT THEY DID YESTERDAY, WHAT THEY WILL DO TODAY, AND WHAT WOULD GET IN THE WAY OF THEM DOING IT.
TOGETHER THE TEAM HOLDS EACH OTHER ACCOUNTABLE, AND SUPPORTS EACH OTHER IN COMPLETING THE WORK.

EXAMPLE OF USING SPRINTS AND SCRUMS / DURING A PROJECT STAGE (SHOWS DESIGN/DEV SPRINT AS AN EXAMPLE)
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